


Hotel8XICuthres ponder the next generation of leaders during the Leading Leaders panel. From left, Roger Bloss,
c.e.o., Vantage Hospitality; Tom Jenkin, president, Western division, Harrah's Entertainment; Chris Jones, senior v.p.,
NYLO Hotels; Stuart Mann, dean, University of Nevada, Las Vegas; and Philip Lee, c.e.o. of The Leader's Edge.

Special Report
HOTELWORLD EXPO & CONFERENCE

H&MM April 7, 20081 Hote/Motel.com

loss statement.
In an interesting move fur a

moderator, Lee said he had hoped
a female executive would have
made it on the panel. The audi­
ence agreedwith its applause.
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es and strengths in a self..evalua­
tion," the c.e.o. and fuunder said.

Accordingto Mann, the quali­
ties to lookfur are apassion fur the
job, good communication skills,
problem-solving abilities and an
understanding of the profit and

ofHotel Administration, at Uni­
versityofNevada, Las Vegas.

Roger Bloss saidVanrage Hos­
pitalityhas fuund success in allow­
ing employees to be autonomous,
andnot requiringrelocation. ''The
employees identifytheirweakness-

Group's first HotelWorld Expo &
Conference.

The panel sought to address
the issues facing managers in the
lodging business as new genera­
tions enter theworkfurce.

Tom Jenkin, president, West­
ern division, Harrah's Entertain­
ment, said finding leaders is easy.

"It's not hard to identify peo­
piewho arepushingthe envelope,"
hesaid. "Youhave to identify them
and then keep them engaged"

An important aspect of the
newest generation is motivation.

"They need to be appreciated,
and the Millennia! isn't as interest­
ed in money," said Stuart Mann,
dean, William F. Harrah College

Continuedfrom page 1
reponed that quarterly revenue
per available room percent change
decreased to 3.8 percent in the first
quarter of 2008, which is down
from 5.7 percent in 4Q200?

Some positive numbers sur­
faced from a look at average daily
rate. While occupancy decreased
in everysegmentofthe industryas
ofJanuary, ADRstill increased.

The next generation ofleaders
has different needs and goals, ac­
cording to hospitality executives
who spoke during the Leading
Leaders panel at Questex: Media

Opening

I

Apodaca
PKF CAPITAL

News
Investment puzzle
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overseas investors are seeing their purchasepowergrow.

"Over the last few years, the dollar [value] has been go­
ing down," said Bobby Bowers, senior v.p. ofoperations
at Smith Travel Research. "Ifyou're an investor headquar­
tered in London, it takes less ofyourcurrencyto come over
and buy. When companies are looking to buy other com­
panies ... itwould be agood time to take alookat that."

Inaddition, manyfureign economies
are not experiencing the strict lending
policies U.S. banks were furced to en­
act, meaning debt is easier to acquire in
some fureign countries.

Mike Cahill, president and fuunder
ofHospitality Real Estate Counselors,
said he is seeing an increase in overseas
investment, so much so that, fur the first
time, his companysent a representative cahill
this year to the International Hotel In- HREC

vestment Forum in Berlin. There, Ca-
hill's team could meetwith fureign investors on their tur£

But Cahill said the weak dollar is only part of the fur­
mula that is driving capital into the U.S.

"U.S. real-estate is considetedasecureinvestment to the
rest ofthe world," he said. "There is astable economy and
astable government. "

Rod Apodaca, managing director with PKF Capital,
saidalthough theU.S. debtmarket issoft, the economicin­
centive is the same as befure the credit crunch hit.

"The hotel industry from an asset operations stand­
point is still strong," he said. "We haven't seen huge drops
in [revenue per available room]. Even ifyou see an increase
in [capitalization] rates, you should continue to see stable
valuation fur the hotel market."

Cahill noted sevetal ways overseas companies are tak­
ing advanrage ofthe U.S. lodging environment.

Individuals or firms ean purchase single assets, such as
the landmark Ritz-Carlton Huntingron Hotel & Spa in
Pasadena, Cali£, which sold fur $170 million to a Hong
Kong real-estate investment firm, Great Eagle Holdings,

late last year.
The largerdeals, inwhich fureign entities lookto invest

in U.S. real-estate companies, get more publicity. For eK

ample, in May2007 the Chinese government, through its
China Investment Corp., agreed to buy$3 billion in stock
in The Blackstone Group, astake slighdyless than 10 per­
cent. Two months later, Blackstoneannouncedplans to ac­
quire Hilton Hotels Corp. in a$26 billion, all-cash deal.

Another example is MGM Mirage's CityCenter in Las
Vegas, whichwill be half..funded by DubaiWorld.

Apodaca, whoseoffice is locatedon theWestCoastand
is seeing an increase in investors from the PacificRim, said
he recently was involved in adeal where 40 percent ofthe
top playerswere Korean. Typically, 10 to 15 percentwould

be, he said.
"If a good asset comes on to the

market, you're goingto seeahigherper­
cenrageoffureign buyers, aswell as d0­
mestic," he said.

Coastal cities in top-tier markers
seem to be the most attractive.

"Theprimarymarkets are the main
beneficiaries," James said.

"Those are the cities they've visit­
ed, they know and they feel comfun­
ablewith," Cahill added. "Whetherit's

the right move, I don't know. Theyshould be open-mind.­
edand shouldn't close out any opportunity."

Jim Spi=, apartner in Holland& Knight's real-estate
section, predicted fureign moneywill have the biggest in­
fluence on two cities: NewYorkandW~on.

"We're seeing a number offureign brands deciding to
globalize themselves and wanting beachheads here," he
said. ''You almost have to do that in places like New York
where the prices are so high."

Apodaca said the appeal to invest in U.S. real-estate al­
ways hasbeenpresent, citinggroupssuchas theAsianAmer­
iean Hotel OwnersAssn., manyofwhom invested here ini­
tially in the 1960s and 1970s andhave grown since.

Manyofthose owners, hesaid, are lookingbackto seed
money from overseas as U.S. lenders tighten their policies.

At the same time, more fureign companies are futrning
domestically based satellite companies, and fureign com­
panies are adding more domestic asset managers to source
deals in the U.S., Apodacasaid.
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More bang for your euro
By Jason Q. Freed
ASSOCIATE EDITOR

The transaction market aside, a weak dollar also
should benefit the lodging industry by attracting
more overseas travelers.

Europeans, for example, are able to get more
dollar value for their euro than in the past. This
means travelers planning vacations to the U.S. will
be able to visit without spending as much, or they
can choose to stay in more upscale properties and
buy more merchandise on a smaller budget.

"With the dollar being less, you're seeing an
increase in tourism," said Rod Apodaca, managing
director with PKF Capital. "This will benefit tourist
spots, such as Disneyland, but it won't benefit the
hotel that caters to the businessperson."

Bobby Bowers, senior v.p. of operations at Smith
Travel Research, said certain markets-such as New
York, Chicago and San Francisco-will see more of
an upside as foreign travel increases. But he also
said travelers may be shut out of those top-tier
cities, leading them to consider visiting secondary
markets.

Bowers said there are things hoteliers must
do to make sure these visitors feel at home, such
as providing the necessary outlets for electrical
equipment.

"You want to make sure these guys have a good
experience," he said. "Then YOU'll begin to see
what's on the books and where [they] are coming
from."

In a recent presentation at HotelWorld Expo &
Conference in Las Vegas, Bowers discussed the
impact of the exchange rate on hotel average daily
rate. He pointed out that a room that cost nearly
$98 in 2006 increased to nearly $104 in 2007.
But because of the increasingly weak dollar, that
same room cost just over €77 in 2006 and actually
decreased to just over €75 in 2007.

"If I can take a euro and trade it for a dollar and
a half, I've just increased my purchase power,"
Bowers said. "When I look at visiting cities in the
U.S., that's got to be pretty enticing."


